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&) Annual Ceremony And Award

&Summarization Session

[l Editor: Jiang Shu

2019 Annual Ceremony And Award &Summarization Session of Bayong Group was successfully held in
Tangya base On March 13,2020.The meeting has four agenda items, chaired by Ye Rugao, director of the group

company.

The first agenda of the meeting is to hold the second general meeting of the fourth session of Bayong Group, in

which one director is to be by-elected and another two supervisors is to be elected.
The second agenda of the meetingis to be debriefed by the 2019 financial report and the supervisors' report.

The third agenda, read by group supervisor Ye Yongqing. to commend contribution award of implementing
one belt, one road. To commend two outstanding project departments, three outstanding project managers, thirty
three outstanding employees, four outstanding new employees, one excellent security personnel, one excellent
material personnel, two excellent correspondents and four outstanding Party members. Second, announcing the
establishment of Zhejiang Bayong International Engineering Company and appointing Jiang Renqing as its general

manager.

The final agenda of the meeting was a summary speech by Xu Yuguang, chairman of the group company.At the
meeting, president Xu praised the achievements of subsidiaries in 2019, affirmed the outstanding teams and
outstanding individuals contributing to the development of the company, and called on all employees to take those
as an example, based on their own duties, working really hard for positive results.At the same time, president Xu
made strategic plans for the work of the group company in 2020, and put forward specific requirements for the

work of all departments, project departments and subsidiaries.

2019 Gratifying Achievements

The operation profit of the commercial mixing station in Tangya base and the asphalt station in Dongyang
base has been broken through, and the operation mode has been diversified; the station management system is

normal and stable, and the neighboring market has been developed.

The output value and new contract amount of the main business road and bridge construction in 2019 are
better than that of 2018 as a whole; all projects are creating profits, and risk prevention and control, material

management and cost control are reasonable and effective.

Overseas market, rolling development of African projects, progress of project construction in right order.
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With the construction of the Ethiopian Lare project, Bayong has gone from subcontracting to independent
contracting for five years, and finally taken on main contracting. goal of realizing the globalization of resource

allocation isno longer far away, and the transformation and upgrading of enterprises have entered a new stage.

2020 Annual Aim

[tis clear that the objectives of subsidiaries and project departments in 2020 should be formulated in terms of
market development, project management, cost accounting, brand building, etc. Strengthening the responsibility to
specific people, implementing the reward and punishment system; strengthening the project management, improve
the overall cohesion of the project, and further strengthening the management of materials, equipment and

materials.

1.As a quantitative index to evaluate the profitability of the in 2020, the output value of the stations should
have a greater breakthrough. The newly established Zhejiang Bayong New Materials Co., Ltd. should speed up the
progress of the construction of the station and make full preparation for the production as soon as possible. First of
all, with the endorsement of Bayong name, the new station should rely on the main business of road and bridge
construction, building a profit model integrating production, processing and manufacturing, and provide
customers with specialized and branded products and services; on the basis of establishing brand trust, constantly

increase the contract amount, and finally form scale effect.

Secondly, while deeply cultivating the province, we should continue to explore markets outside the province,

find partners, and establish a win-win strategic partnership.

2.Itisa part of the transformation and upgrading strategy of the enterprise to let Bayong name "go out" and lay
out in overseas market. Therefore, the focus of year is to strive for the naildown of the third project in Kenya, and
commence ; to do a solid job in the management of the Lare project; and to actively expand the market of a third

country.

The external strategy is to continuously explore the African market, whilst the internal strategy is to improve
the project management ability, business ability, publicity strength and logistics support strength. Bayong
International Engineering Co., Ltd. working with overseas project department to refine in coordination and
communication to ensure priority allocation and key guarantee of resources. Under the condition of limited
domestic resources, actively excavate local materials and human resources, scientifically arrange the construction
process, make overall use of human and material resources, and "confront" with weather and natural conditions. On
the premise of ensuring the construction safety and quality, accelerate the project progress and ensure the

completion of construction on time.
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Bayong Group: Fighting Epidemic and
Challenges with One Mind

Editor: Jiang Shu

Since the outbreak of novel coronavirus pneumonia, the epidemic has affected the hearts
of every Chinese. In order to win the battle of epidemic prevention and control, the medical
staff in front fought around the clock to save the patients, and the social community did its

best to support the anti-war.

The epidemicis merciless and Bayong has .Bayong Group and its subsidiaries took actions
at the very first time. Employees at home and abroad took part in the campaign of epidemic

prevention and control in various ways, fighting "epidemic” with the whole society and people
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1.Bayong party members offer their love,

the party flag flutters and flies to the front line of assistance

It is the duty of every citizen to fight against the

epidemic. Party organizations of Bayong Group attach ln%#ﬁﬂlﬁl

great importance to it, actively play the pioneering and b4 0L %g‘#ﬂgﬁ___m;ﬂ_
e | X kg 100
LW 100 Y 100
exemplary role of CPC members, and donate money to o = e -
| BhAcw 100 85 100
support the front-line fight against the epidemic. s 100 Ea 100
. LN
On July 27, the party members of Bayong actively et s -"‘i‘"x ::: 1:
PR 100 AL, ] 100
responded to the call of the party organization, donated o 100 LY 100
EHM 100 ot b 100
their love and raised nearly ten thousand yuan in L i 1 an 2%
A L el L1 L]
_ EM wo | wok 100
succession, all of which were handed over to Tangya Town P 50 T 100
LEEW 5o i 100
Committee of Jindong District, Jinhua City, the Communist e |l =l 0
_emwE | L EiE=
- - ; | M 100 b b we
Party of China, and transferred to Jinhua Red Cross Society. T = = o]
TEME 100 EEY |
They contributed to the efforts of Bayong party members to | ®mm 100 ok L 100
by 100 e 1m0

fight against the epidemic, let the party flag fly high in the

fight against the epidemic, and helped to win the
BEAN\KERZERRE S

The picture shows the donation
list of Party members of bayong

D
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prevention and control of the epidemic War!

2.Jinhua Bayong Road Construction Technology Co., Ltd. donated money to help
"anti epidemic”

In the novel coronavirus infection control phase, the medical supplies are in urgent need .Jinhua Bayong

Road Construction Technology Co., Ltd. held an emergency video conference, carefully studied the spirit of
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relevant documents of the central and municipal Party committees, deployed and mobilized the company's
epidemic prevention and control, medical material allocation, and formed a donation resolution to support the

epidemic prevention work.

On January 1, Jinhua Bayong Road Construction Technology Co., Ltd. donated 50,000 yuan to Jindong District

Charity Association of Jinhua City to fight against the epidemic.
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Donation Certificate from Charity Association of Jindong District, Jinhua City
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3. overseas first-line material raising to fulfill the responsibility

"Mountains and rivers are different, the sun and the moon are the same day.".In the face of the global outbreak
and the shortage of protective materials, the Ethiopia Branch of Bayong Group and the project Department of Lare
raised donation materials for epidemic prevention through multiple channels. On April 20, the Group Company
donated 1,000 masks, 10 bottles of disinfectant water, etc. to Ethiopia Roads Authority to provide support to solve

the urgent shortage of medical suppliesin Ethiopian epidemic prevention frontline.

This action annotated the international responsibility and family feelings of the overseas companies, won the

praise of the local community in Ethiopia, and established a good corporate image of Bayong group.
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Donation Letter to Ethiopian Roads
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“EFEMERE, NAEMAER. ” HINRE, EXMERNEEAST, RMNLBKRMEE, HRLGIDREFR

"Those who share the same desire win, and those who share the same fate win. “We firmly believe

nder the strong leadership of the Party and the state, we will win the epidemic and the world will w
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Tribute to——

Prettiest Bayonian
Editor: Jiang Shu

Novel coronavirus pneumonia outbreak swept over the early days of
the beginning of the year. The supplies of overseas materials from the
eight w group overseas project were unable to supply on time. Some of
the equipment failed to arrive at the construction site, and the project
department was short of manpower.In the face of the epidemic situation
and difficulties, in the field of prevention and control of the epidemic,
where there is no smoke of gunpowder, Bayong road and bridge people
in overseas projects have the courage to take on the responsibilities,
stick to their posts, and build a "road" and "bridge" to fight against the

epidemic situation with all kinds of changes.
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ith action, we can interpret the "great righteousness without words"

and show the most beautiful road and Bridge spirit of Bayonian.

In the early morning of January 30, Fang Jianchun, C53 project manager of Bayong group, arrived at Kenya
airport. When he got off the plane, he went straight to the construction site, personally supervised the safe
production of the project, and guided the implementation of epidemic prevention and control measures."My job
responsibility is to promote project construction and epidemic prevention and control simultaneously on the basis
of ensuring the life safety and health of employees," he said. It's also my duty. "

Under the leadership of manager Fang, Tongqi, deputy manager of the project, Zhu Xianmin, head of structure

and Fang Yihui, head of subgrade, finished their annual leave earlier and returned to the project department on
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February 9th to prepare for the rapid construction period of the project, such as machine materials,
process plan, construction plan and logistics support.

On January 23, the Zhejiang provincial government officially launched the first-class response to
public health emergencies, which means that manager Fang and others, at the time of the most severe
epidemic situation and the most strict monitoring measures, went back thousands of miles without
hesitation, only to fully promote the construction and production work while epidemic prevention.

At the risk of infection, overseas Bayonian, not only C53 project department personnel, but also
cashier Huang Shihui of Bayong Ethiopia Branch, left her family immediately after the domestic

engagement ceremony and returned to Addis Ababa on February 9th.

Mr. Ou Xueyun business manager of the project department in Lare, did not wait for the call of
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progress of anti epidemic funds, guide the work day and night, and do not know how many overseas calls he made to
dispatch domestic and international, understand the real-time work situation and make dynamic adjustment, so as
to ensure that the personnel, materials and engineering projects of all project departments are safe.

On January 23, the Zhejiang provincial government officially launched the first-class response to public health
emergencies, which means that manager Fang and others, at the time of the most severe epidemic situation and the
most strict monitoring measures, went back thousands of miles without hesitation, only to fully promote the

construction and production work while epidemic prevention.

BAMXETFL . THATZH/N\KBEFAZRRS, MAOFRTEBBHERA, @
RABEEEN, AARAEDIR; NIFRFENHRS, MRMNERHE-XFTER
2, Fil#EfTm L. BERR.

REMLS ARE, RRAAEBRNAERNT, WRAEREMER, RAd
flfilfg T ERMERE. BMTFAMBEA, BEEE/NKA,

There are many ordinary, respectable and lovely Bayong road and bridge people like them.
They want to be with their families, but they understand that in front of the epidemic situation,
everyone has a small home. They are not afraid of the virus, but they know that they need to be on

the frontline of the project, so they are so courageous to go against odds.

i The only reason we can enjoy peace is because someone is carrying the load for us, and no one is

born brave, but they have made a fearless choice. We need pay tribute to ordinary and the most

beautiful Bayonian.
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Visit by Ato Asaye Almeyu Dejeny, Minister counsellor of Ethiopian Embassy to China
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Project Site Report

Correspondent: Ou Xueyun

The domestic road construction market
was atits peak five years ago. At that time, we
were thinking about what to do next after the
high tide of domestic road construction
retreats ?The company's leadership are
prepared to take precautions in times of
good business and agree that they must go
overseas as soon as possible to find
opportunities for sustainable growth.

As a local private enterprise, overseas
project’s experience is blank. With a strong
desire and determination to go out, we have
visited many large central enterprises to
seek cooperation opportunities of
"borrowing ships to go to sea". At the end of
2015, Bayong first entered the East Kenya
c¢81 highway subcontract. With excellent
engineering quality and good corporate
reputation, Bayong has won the general
contractor&apos;s approval and
recognition. So at the end 0f 2016,
the main contractor handed over
the whole subgrade and pavement
of C53 project in western Kenya to
our company for construction.

The overseas road is not
smooth. Courage is the trailblazer
for our big goal. For the first time,

we have no experience in overseas
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project management; two projects are
distributed in the east and the west, and the
climate and environment are quite different:
high temperature and little rain in the East.
The project department overcomes all kinds
of difficulties through well drilling and water
truck transportation, and properly deals
with the problem of local residents, livestock
and subgrade construction team tackling
water problem.On the contrary, the rainy
weather in the West has seriously affected
the subgrade construction. In case of good
weather, the project department will work
overtime day and night, and it is necessary to
recover the delayed construction period of
two daysin time.

After three years of overseas projects,
bayong has gradually explored its own

development mode.

F
HEMBEAGR
Lare Signing Ceremony
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New Situation Promotes Project Implementation

As General Secretary Xi proposed the strategic
concept of building the "New Silk Road Economic Belt"
and the "21st century Maritime Silk Road", it attracted
great attention and strong resonance in the world. This
initiative has aroused the positive response of many
African countries, including Ethiopia. All countries
want to seize the opportunity to develop their own
economy. After many years of successful experience in
cooperation and development between Ethiopian
government and Chinese enterprises, as well as many
years of financial and project feasibility studies, the
project of Lhasa Japan highway project will be
tendered in Ethiopia Roads Authority in 2018.
Zhejiang Bayong Highway Engineering Co., Ltd. is once
again in many bidding companies with the continuous
development of more than 20 years in China and the

successful implementation of ¢c81 and C53 projects in

Kenya The company won the bid successfully.

The successful bid of this project means that the
overseas contracted project of Bayong in Zhejiang
Province has developed in leapfrog way. The
implementation of the project will promote the new
development of Gambella region in Ethiopia,
especially after the completion and opening of the
Baro River Bridge, the people on both sides of the
ancient inland port and the people of the two
neighboring countries will be more closely linked; the
material transportation, non-governmental
exchanges, oil and energy resources exploitation and
transportation will no longer be blocked, and the local
people’s livelihood will be improved .The border
economic development ushers in a new spring, and a
new asphalt road is about to appear in front of the

world.
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Warm and Friendly Locals

Project Overview

and Preliminary Progress

Gambella, Ethiopia, is adjacent to Amhara state in
the northeast, various ethnic states in the south in the
southeast, Jonglei state and upper Nile state in the
South Sudan in the west, and has the only river portin
Ethiopia, with an extraordinary geographical location.
The project involves three third level administrative
areas in Nur District of Gambella state, namely
Makuey, Jikawo and lare. The project involves the
construction of a 35km new road, the terminal point is
connected with dc5 Road, the construction period is 4
years, and the owner is Ethiopian Highway Bureau.
The project mainly includes Subgrade Earthwork,

drainage works, bridge across the barrow River,
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asphalt concrete pavement, marking lines, etc. The
contract amount of the project is 1420584397.57 birr
(ETB), about 51.63 million US dollars.

The project is faced with many difficulties and
challenges in the process of construction. First,
climate; Gambella, the capital of Ethiopia, is 842
kilometers away from Addis Ababa, on the North Bank
of the barrow river. The altitude is about 560 meters.
The climate is humid and hot. The annual average
rainfall is about 1800mm, with small rainy season
from April to June and large rainy season from June to
October and dry season from November. However, the

road section that the route passes through is flat,

TRy

Constructi;ﬁ nfe"e'd'-' to bg c'n‘éeht'rate'd between
November and April of the next year.

Secondly, geographical reasons: the subgrade
construction section is located in the swamp plain, and
there is a lack of borrowed soil and stone materials
within the construction scope. The earth and stone
need to be obtained from the place close to Gambella
state capital, with a long transportation distance. The
Baro River Bridge of the project crosses the Baro River,
with alength of 200m. After completion, it will become
the longest bridge in Ethiopia. At the same time, in
order to consider the construction period, a 180m long
steel trestle should be built before the bridge
construction, and the steel cofferdam construction
method should be used for the pile foundation. The
construction period of the bridge is short, so it can only
be constructed between November and April of the
next year, and the superstructure is cast-in-situ
structure, so the construction organization is difficult.
The land material consumption of the project is large,
and there is no power supply line along the whole line
of the project, so the power supply is only available at
the starting point of lare (Lare town).The construction
electricity needs to be solved by the generator itself.
Just because there is no power supply line along the
whole line, and the whole line is located in the marsh
plain section, the original place will be submerged in
rainy season, and the barrow river is isolated in the

middle of the project, the project site is finally selected

BAYONG g%%:;; e

N = -I o ;
t°1.3km from the beginning of the

T.own, with relatively high terrain, so as to reduce the
problem of flooding in camp construction.

At present, the construction of 75000 square
meters of the project department has come to an end,
and the project department has also raised flags
representing the motherland, the company and
Ethiopia, with bright flags flying over a well-organized
camp.

2020At the beginning of the new year of, the site
clearing and grubbing of the project have been
completed, and the mobilization construction has
officially started. At the same time, the company
employees have successfully integrated into local life.
Gather in the first sunshine of the African continent
every day, waiting for the start of the day work. The
income of the people in this area mainly depends on
animal husbandry, so there are herds of cattle and
sheep on the road, stretching for several kilometers.
On both sides of the road are the best breeding farms
and grass farms that can be seen at a glance. In
addition, rich water resources nourish and nurture the
people of this land. The vegetables, fruits and
vegetables that Africa does not have planted in the
camp also thrive in the early morning sun and dew. The
friendship, enthusiasm, desire for development and
the thumbs up to us from time to time of the Ethiopian
people are infecting us in the thick coffee, while the
diligence, pragmatism, confidence and determination

of our Zhejiang Bayong people are also infecting them.
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If Zhejiang Bayong was still a company exploring from the beginning of c81 project to
Africa, by the end of the project, it has initially explored a model with Bayong
characteristics from project construction organization, transnational logistics and
logistics support, company personnel output, management, scientific management of
local workers and contact of external relations; from the opening of C53, Kenya second
project.Since its inception, Zhejiang Bayong has owned a set of construction process
and project management mode that adapt to African construction standards and
specifications, and on that basis, it has continuously developed and innovated,
cultivated a group of backbone employees who can be determined and pragmatic, have
development vitality, and have foreign language construction exchanges, and
consolidated bidding, business outreach, construction organization, and transnational
objects for the sustainable development of Zhejiang Bayong in Africa, Flow of resources,
talent reserve and output basis; and the successful bid winning and commencement of

Ethiopian Lare project is the first project of Zhejiang Bayong group, which is the
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Group Photo of Employees of Lare Project Department in the New Year of 2020

independent bidding, construction organization and output of funds. It is a leap forward
development of the overseas projects after the first two projects, which is bound to
provide more successful experience and experience for more overseas projects in the
future. Draw lessons from, make the company have more international influence and

international competitiveness.

"Everything gets its own life, everything gets its way." Zhejiang Bayong Group keeps
the wind in the wave of globalized resource allocation . Bayong people are not afraid of
wind and rain, and do not forget their original intention. A large number of young people
have been growing rapidly in more than three years of project training , design,
measurement, communication, and normative understanding are all matched with the
local market. It is because of a hard-working elite team of Bayong project stationed
overseas that we can continue to explore the overseas market, and finally reap the fruits

of project success and leapfrog development of the company.
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AN E Cooperation Prevails
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HEESR, 2dXKk. BE. #%, SEHTEEAEE. A AXFHNLIIUES: AEE
FRESE. FICWERK., EREELIA. FERTHRE. BEXAME. REHEFiH,

B EE BB
In the process of China's economic integration into the world economy, and under the new
20194 AR, TEN AT S LHE ST, ok BV DINAS S A O WS 0 e S (R G| situation of increasingly fierce market competition at home and abroad, Bayong Group, after
F) 70y 1] By N L R BRE A I H — — AN R L E @%‘\EE, BT R LR TR L RO A5 s s practice, thinking and refining, summed up a set of philosophic and humanistic corporate
Eﬂk R AR B AT T 24 s 2 7 e SR H B AR sl 1y IR RANE, RAEWEVAF L, 3N culture concepts: cooperation is more important than competition, learning to create the future,
[, HO R T R R RE , Wk BN ERSL ., B2 SFE, RER ks assessment is more important than discovery, honor comes from responsibility, and honesty
AT, TR A TR A S I AY Oy I A A, BRI FHE MR ., BRI EMRA, KR realizes Value and gratitude should be expressed by diligence .
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ST I A T B2 B R H L Y PG R KPR RS RN AT, (HA 5 AR HEAR, NMEHNLZREXNTEMEEEINRA,; EERXENIIN, BHREEL WA
FUEG IR 76 TOE 5 2 3000 H e 8 TS B SEBRE bR L, kAR TR SRR BT B . BLIE R BLESEN, RAFCSTHSAR., EEHFOEME, ESERAMERMAAE, BRI, ZIHR
$oo L RR AT IRGORIE AT A TR UL A AR 2, Jerh e B2 0k e 47 RERFRLTLRE, EEHTFEAKERITERESRS. BE, I, #EF— ke
KL P X S 2205 % s — AR BEAL T T 2K BT A 12 e AL, i R RN s R R TSR R, (L NN
ZRPURTH TR (T06HRAXT R ) R, BRI ﬁx&%%@* M T LR R A R ot dhido
BERILTRKm, SR R BE+ B A, 95 S TRER HOREZE — e, L/ \BKEILE ) P A
R BB LIKS.97% . AN 4 T 41367 | "Cooperation is more important than competition" is the essence of corporate culture of
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ah R FEAN T and advanced technology, so as to promote the change of development mode and the promotion

of management concept; competition is the power of development, which aims to enhance the
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. Strength and core competitiveness of enterprises, and enhance the market share of products. On

.the_basis of competition, we should pay more attention to and promote cooperation and reach
\.

CONSENSUS. In this way, it is not only beneficial to establish the industry name, but also to build

Bayong \q\roup into a whole industry chain construction enterprise integrating production,
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