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Jiande-Jinhua Expressway, a Three-Year Masterpiece, Has Successfully Been Ac-

& B R IRRIEE 5 TR

cepted and Open to Traffic

‘ B AT4% £ 4 Columnist Jiang Shu
\

11 H 18 H &4 m s A8 i 22 T8, I F 12 A 22 HIER#E 45817,

On 18th Nov. 2020, Jiande—Jinhua Expressway was successfully accepted, and on 22nd Dec. the same year

officially open to traffic.

A2 TR A 224k, 11 A 17 H 48 22 i iz g )7 AT | 48 P M S i 0z i 2 A8 0 T) I A
SR B AT S S S 2 XS I AR BRI B B TR AE AT S R A g i, I A A [
T LA B A SOOI GORE 25 U A A AN ke IF W IR T AR I B i B A L Y
TAR A 28 TR —BOA S 4 i 0 B A5 i T 8 4% ZORSE M 1 TR SR 55, AP S e A
FOR A% R R 52 T,

In accordance with the procedures of acceptance, the review group comprising officials and functionaries
of Bureau of Communications of Zhejiang Province, Department of Communications, Department of Contingen-
cy, Traffic Police and Road Administration of both Hangzhou and Jinhua, on 17th Nov. 2020, conducted site
inspection and acceptance on project works, including bridges, tunnels, road base and auxiliary works, and re-
viewed carefully documentation and materials concerning engineering construction. After a site inspection and
group discussions, and hearing the work reports of the construction unit, the design unit and the construction
supervisor, the review group reached a unanimous agreement that the construction of the project was completed
in conformity with the requirements of design and technical specifications and of good quality, and thus ac-

cepted.
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Listed as a key construction project in The Thirteenth Five—Year Plan, Jiande—Jinhua Expressway will con-
nect to three main provincial expressways, viz., Hangzhou—Xinanjiang—Jingde Expressway, Hangzhou—-Jinhua—
Quzhou Expressway and Jinhua—-Lishui—Wenzhou Expressway upon its completion, complementing Changsha—
Shenzhen Expressway, providing the mid—western region of the province with quick access to the south and the
north, and playing a vital role in propelling Hangzhou—Jinhua conurbations, optimizing national and regional ex-
pressway networks and promoting the construction of the Comprehensive Three Dimensional Communication
Corridor of the Yangtze River Economic Belt. That Jiande—Jinhua Expressway being open to traffic will form a
golden tourist route, i.e., “Jinhua Mountain—Qiandao Lake—Xin’an River”, in southwestern Zhejiang, promoting
upgrade of the tourism throughout the route across the board, expediting Jinyi New Area in its integration into

the Yangtze River Delta Region.
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Our firm was responsible for the fifth section of the expressway travelling through Chisong. Since October
2017, our firm has completing 350,000m’® of excavation and 610,000m’of rock filling, with 2 grand bridges of
2,242.8m, 3 large bridges of 1,796.7m and being constructed, delivering a satisfactory answer sheet. At the be-
ginning of the project, in consideration of the characteristics and difficulties in the construction of the project,
such as the widening of Hangzhou-Jinhua—Quzhou Expressway and Jinhua-Lishui—Wenzhou Expressway and
the construction of the overpass of Jinhua—Lishui-Wenzhou Expressway, the company offered its huge support
to the project in terms of manpower and material resources. During the implementation of the project, due to
the long span of the route and many existing problems, the project department encountered many difficulties
regarding policies, which caused serious interference to the progress of the project, but the department utilized
the advantages of local enterprises to overcome each difficulty, orderly promoting the construction progress of
each node. In the construction of the overpasses of RZ and RY grand bridges of Jinhua—Lishui-Wenzhou ex-
pressway, the inexperienced project team accumulated valuable construction experience from scratch. Although
the team experienced twists and turns, they somehow managed it. After working sunup and sundown, the team

successfully completed the crossline construction of this section.

JE 3, I E R A LR A BRI N W R A PR O S5 22 2 DL L AR A A IR
NS T 6 W 2 R o % T AR A B3 A L 31 R AR e B B2 A 300 10 45 T4 B A

In the last stage of construction, the project department will carefully summarize construction management
experience, constantly increasing management patterns, providing reference for similar follow—up construction,

and conscientiously perform subsequent concluding work and the management of all sorts during the defect lia-

bility period pertaining to the suggestions put forward by the review group.
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Improve Quality, Enhance Effectiveness, Reach
New High

A

‘ W EWR A A% Correspondent Zhou Xiufeng
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In 2020, Jinhua Bayong Road Construction Technology Co., Ltd., centering on improving the quality and
effectiveness of development, implemented stringent management, cut costs, expanded markets and strove for
development, making progress while ensuring stability in production and operation, maintaining a healthy devel-
opment trajectory. Thoroughly implementing the arrangements and the strategical guideline concerning operation
analysis based on the Bayong Group annual conference, with annual targets of production and operation of all
sorts as its core, the firm bolstered morale, surmounted difficulties, boosted market construction and increased
its shares of market. Utilizing high—grade concrete to set itself apart from the market, it has earned itself a good
reputation and become the synonym of a professional road constructor and high—grade concrete provider. The
firm made best use of its strengths in production, implemented across—the —board management while learning
from the best of which the industry has to offered, delved into its inner potentials, cut costs and enhanced effec-
tiveness, producing 570,000m3of high—grade concrete, manufacturing 2939 pieces of prefabricated beam and
70,000 tons of cement stabilized macadam, creating an economic output of over 300 million with 9,813,000
yuan going to tax, with major economic and technological indexes reaching new high and operation in its best

elements in the history.
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Under the wing of the reputable brand of Bayong, the firm analyzed the market’s trajectory and enforced
multiple measures synchronously, effectively increasing sales of its products, enhancing its effectiveness and
strengthening its dominating status in the market. With the goal of proactively forging a regional brand that will
become people’s first option when it comes to high—grade concrete, the firm strengthened the advertisement and
promotion its brand, further enhancing its influence, expanding its scope of sale and establishing an indestruc-
tible tie with its clients. In order to promote strategical cooperation with industry moguls, mainly key construc-
tion firms in the region, and establish a long—term strategical collaboration relationship with major state—own
companies, Zheng Qianfeng, general manager of the firm, led a delegation to negotiate relevant matters in per-
son. The firm optimized structure in terms of production and organization, propelling manufacture effectiveness
to increase. In where the commercial concrete mixing plant is, daily routine and inspection is strictly conducted
to ensure normal function of the plant, with awards for outstanding groups and individuals as an adjunct to en-
force quality management. In addition, quarterly conferences regarding operation index, costs analysis and qual-
ity are held to help raise the awareness of costs in the management hierarchy, implement measures of costs—

cutting, enhance costs management mechanism which eventually increase production effectiveness.
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Since the implementation of measures for pandemic control and prevention from the beginning of the year,
the firm has expedited resumption of work and production, taken every possible method to help its employees
return to work and snatched every single second to proactively tackle the conundrum posed by the downward
macro—economy and insufficient effective market demands. Internally, promoting two “effectiveness improve-
ments”, externally, strengthening supply and marketing market construction, the firm has endeavored to reverse

the negative impact of the coronavirus, with its production and operation gradually returning to a healthy track.
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In order to get a grip of the key points of operation and management and ensure the wrapping—up of annual
targets, the firm set up a specific review and control group, through multiple seminars, establishing elaborate
guarantee measures and an incentive scheme. On one hand, it strictly enforced and implemented each guarantee
measure and the incentive scheme, and used duty implementation as a criteria to impel each individual to im-
plement their responsibility and propel the progression of every single task, which has made a relatively visible
progress. On the other hand, it gathered and allocated available resources, regulated the operation of the system,

coordinated in facets of sale, supply and manufacture, achieving relatively benign results.
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2021 has kicked off, the firm will continue its journey of differentiation, making its brand known to more
people and expanding its scope of sale by interminably developing new products and techniques, and revamping
mode of management. Meanwhile, it will keep on strengthening production safety management to ensure the ab-
sence of any major safety mishap, fully preparing itself for the entry of Yiwu’s market and the exploiting of the

Jin=Y1i conurbation.
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CONSTRUCTION PROPOSALS of LARE-NEWJIKAWO-NINGANG ROAD

PROJECT For EXISTING ROAD EMBANKMENT Was GIVEN GREEN LIGHT
AT THE SYMPOSIUM ARRANGED By ERA

‘ W EFRIEARE Z%4# Lan Zhibin, International Engineering Unit
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DEPUTY DIRECTOR of ERA GIVING INSTRUCTIONS
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DIRECTOR of WESTERN RIGION of ERA PRESIDING OVER the SYMPOSIUM

o074 my T % REREAR I AN 5540 IR (- WE A B% (K1+360—K15+820) HE 1 75 42 I ] i
W BN BT BN 70%) , 55 0O i R IEM T A B R BT RALINAT, BR T
WA 22% , BN R 22% R FEAR \BKA AT BAE Tl A & il T80, R
T g A T B 339%~50% LW A A B EA R EYE, BT IE JE S0 TR A
TTH], IR Sy /DK EE A SR I H B I RIS R N

20



Erd BAYONG GROUP
nmeER PN

B 3% AR JLAE

In WITNESS of SINO-AFRICAN FRIENDSHIPS
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BAYONG GROUP PAID TRIBUTE To The 50th ANNIVERSARY of The
DIPLOMATIC RELATIONS BETWEEN CHINA And ETHIOPIA

—The FIRST EVER STEEL TRESTLE BRIGHE ERECTS ABOVE EHIOPIA, a
NATION WITH a HISTORY of THREE THOUSAND YEARS

B ERIZEAR 243  International Engineering Unit Lan Zhibin

BRIEM L St 18] 11 A 15 HF/F 3:30, BEH BTTL/\BKIE PR TR AR S BV R — 4T 4
T 2 A A R AT A — MR R A AT f Bl E AR T4 1E 2UR B AR AR T I H TR i ok
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At 15:30 in the afternoon on 15th November in Ethiopia, on the count of Jiang Renqing, general manager
of Zhejiang Bayong International Branch, the first spiral steel pipe pile started drilling, kicking off the con-

struction of, marking a brand—-new stage of the construction of the road project.
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The Lare—Newjikawo—Ningang project is the first pro- ;

. . i
ject that the group company won in the form of general ; b2 o
WU
contracting in overseas bidding. With overseas projects ( >
L N

growing, the group company established Zhejiang Bayong
International Engineering Company in March this year,
comprising three departments responsible for administra-
tion, engineering and operation, responsible for all of Bay-
ong Group’s overseas projects. The Lare —Newjikawo —

Ningang project site is on the border of Ethiopia and South

Sudan, stretching from Lare to Ningang in Gambella in the
western region of Ethiopia, with a total length of 34.405
km. River Baro, the longest river in Gambella flowing to
South Sudan, bisects the project road. The width of River
Baro at K18+780 is in the region of 170 meters. Currently,
people on both sides can cross the river only by canoe.

This project includes building a 200-meter cast—in—place

bridge above River Baro, after the completion of which, the

A G22I R I F6 4R
GENERAL MANAGER MR JIANG On SITE

exchanges between people on both sides will be greatly

promoted.
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In order to facilitate construction of the sub-
grade on the southern bank of River Baro and the
superstructure of the cast-in—place bridge, the en-
gineering department planned to erect a steel trestle
bridge above the river, in accordance with the
overall planning and deployment of the parent com-
pany and in combination with the actual situation
on site. The steel trestle bridge is 180 meters long,
located at 10.95 meters upstream of the River Baro

Bridge (side —to —side distance 3.45 meters), of

which the bridge deck is 6 meters wide with a sin-

A 53 B ULBE DN AR G AR AT

Local onlookers observing the test drilling of the first

gle lane layout, the basic structure consists of

three —pillar spiral steel pipe piles (®529 x8mm),

steel pipe pile ) ) ) )
with the distance between each pile being 2.56 me-

ters and their average length 20 meters. On top of the spiral steel pipe piles are steel plates (600x700x10mm).
The load—bearing beam adopts double-stranded 32b I-heams, with three sets of 321—type beret beams on its
top, on which 25b I-beams are laid as bridge deck beams that 12 I-beams are laid upon as longitudinal distri-
bution beams for it. The deck carriageway panel adopts checkered steel plates (1260x6000x6mm), using steel
pipes (P48x3.5mm) as guardrails on both sides of the bridge deck. XCMG XGCS55 crawler crane, DZ90A vi-
bration hammer and 300KW generator are used in construction of the steel trestle bridge which is expected to

last 45 days.
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Once the proposal of erecting a steel trestle bridge above River Baro had been presented, the construction
supervisor, the government of Gambella and officials of ERA expressed great interest. Leadership of ERA gave
numerous calls inquiring the progress of the transit of steel trestle material to the construction site, and officials
of the Gambella government even paid visit to the site for times, asking when the construction commences and
whether or not assistance is needed throughout construction. After the steel trestle materials had been transport-
ed to the site, the construction supervisor consulted our staff repeatedly the method with constructing a steel

trestle bridge, and sent people to take pictures throughout the process of construction for grasping the method.
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In early January 2021, the construction of the Steel Trestle Bridge above Rive Baro was successfully com-
pleted which marks the end to the history that the local could only travel between two sides of the river by ca-
noe. In this regard, the Government of Gambella of Ethiopia expressed its high appreciation and decided to

hold a grand opening—to—traffic ceremony on January 16th.
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At the opening—to—traffic ceremony, Mr. James, the representative of the Ethiopia Highway Authority, said:
“The professionalism, the construction progress, the structural design and the advanced methods of the construc-
tion of the steel trestle bridge of Zhejiang Bayong Highway Engineering Co., Ltd. impressed the Highway Au-
thority, though it is for temporary use, its quality is admirable." Mr. Omod, governor of Gambella, and Mr.
Thankuaw, deputy Governor both delivered an enthusiastic speech. They said: “Because of the arrival of Bayong,
the first steel trestle bridge in history has been erected in Gambella, ending the history of local people wading
through shallow waters during dry season and canoeing in rainy and flood season. In the past, it took 5 hours to
detour from the government of Gambella to Ninghang. After the construction of the bridge has been completed,
the amount of time is a mere 2 hours, which saves a great deal of time and costs for local people travelling
around and selling agricultural produce to the outside world.” The governor also said that the government would
send in 10 fully—armed personnel from SWAT after the ceremony, ensuring traffic security and the safety of the
bridge, and set up two bus stops, with each on one side of the bridge, for the multitude to transfer after they get
off from the opposite stop and walk across the bridge within the limited time frame, so as to ensure that the con-
struction of the main bridge by Bayong is not disturbed. People on both sides of the river have also consented to

it and are willing to respond to the governor’s calling and cooperate with the government.
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Subsequently, Ou Xueyun, the com- =
mercial manager of the project depart-
ment, delivered a speech on behalf of the
project department and the group compa-
ny, saying that the completion of the
bridge is only an accomplishment of Zhe-

jiang Bayong Highway Engineering Co.,

Ltd. in the middle stages of the sub—pro-

ject, and the team still have many con- .
struction tasks left undone, and it will A B A TRHAK

continue to speed up the construction The Open—to—Traffic Ribbon—Cutting Ceremony
progress in strict accordance with the instructions of the Highway Authority, actively cooperate with the super-
vision team to ensure the quality, quantity and professionalism of the construction, and stay closely in touch
with and collaborate with the government to complete the project under the contract as soon as possible, sub-
mitting a satisfactory answer sheet to residents in Gambella "
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After Mr. Omod announced the commencement of the opening—to—traffic celebrations, people on both sides
of the River burst into cheer. Men and women, the young and the old were all in their tribal costumes. Singing,
dancing and slaughtering cattles and sheep, they all bore witness to the historic moment.
e e e e SR
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The construction of the steel trestle bridge above River Baro is the one for the first time being carried out
by the professional Chinese construction crew of Bayong Group and adopts the salary management mechanism
of professional construction crew after the founding of Bayong International Branch. It is said that the very steel
trestle being built this time is the first ever bailey beam steel trestle to erect over River Baro as well as Gam-
bella in Ethiopia, which has a history of more than 3,000 years. n 24th November, 1970, China and Ethiopia
officially established diplomatic relations; 50 years later, Bayong Group pays tribute to Ethiopia with its Lare—
Newjikawo—Ningang project in which many things are firsts for the country. In 2020, with the pandemic still
raging across the globe, China and Ethiopia help each other and pull together in times of trouble, setting the
paragon of Sino—African pandemic—combating operation in the spirit of solidarity. With mutual effort and en-
deavor, the China-Ethiopian relation is bound to reach a new high, creating a promising future for people of

both countries.
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Ever since it implemented its Cooperation and Resource Utilization sirategy in 2015, Bayong Group has set
up its subsidiary responsible for international engineering, independently carried out bid-related activities, con-
stiuction and multinational logistics, in the course of which it has amassed invaluable experience and nurtured
numerous talents. With the tutelage of the board of director and its chairman, Xu Yuguang, Bayong group, re-
maining tiue to the purpose and the onus as a private {irm, has proactively participated in the constiuction of "
21st century Maritime Silk Road", and cultivated a road to overseas constiuction with Bayong/s characteristics.
To quote a line from LI SAQ, a classic/ Chinese literature, “The road ahead'is long and has,no ending; yet high
and low I will search with:my will unbending,” in building an ever more closelyiintertwined;Sino—Afiican’ com-

munity with a shared future, Bayongers are}bound to play an active role. | &
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Learning to create the future

Gratitude Should Come with Benevolence and Proactiveness

TR Z BTSRRI Z 0B K — 4 BT PR LA AR, F AT 2R A E R
FFATANE 1T 54 09 2 1% BRI A1 2N B 1 A Rl AU A LR FRATT AR A BN 55 5 AT 2/
Al , gy AR AL T SR B HL S R

Receiving drips of water when in need, and | shall return the kindness with a spring. In-
deed, gratefulness is like water beneath the soil, nourishing the substrate for virtue. We ought
to be thankful that our country and the Chinese Communist Party have created a wonderful
environment for us to live in, and grateful to our colleagues and friends for making us a better
person, and also appreciative of our company for providing us with a platform and an opportu-

nity to realize our dreams.
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Meanwhile, we should also start each day with a heart that knows no difficulties and al-
ways strives for the better. Either a glamorous life or a sustainable business requires Her-
cules’s endeavor. Without it, having a well-run business or always getting your own way is a
pipe dream.

OV RUBCRAE BE , KA m] o 3L AR )

Striving for being a benevolent and proactive person with gratitude and building a dream
that each and every one shares, we will surely go a long way!



o

LR e Yo R M .

j gk
<
on
TR
‘
£ >
‘o
1TIC =
Sy

nun-f IHeank




