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Bayong Group was awarded
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@ “The Leading Tycoon of the Sector of Construction
in Jinhua, City, of 2019”
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Bayong Group Second Party Branch Carried Out Party Day
Event Featuring The Theme Of “Remain True To Our Origi—
nal Aspiration And Keep Our Mission Firmly In Mind”

W Pkix 24 Yongda Yonghui Jin

6 A 23 B 92l E3E =58 ar 99 A 4F
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e HAG 3, B 22 8 o i 20 4 s 2
2Dt SOl WOk S R 2 AR 3R THTIEAS A
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In honour of the 99th anniversary of the founding of the Chinese Communist Party,on June 23rd, Bayong
Group Second Party Branch launched a party day event featuring the theme of “Remain true to our original as-
piration and keep our mission firmly in mind”, heading to Wushi village ,Pan’an county, visiting typical build-
ings where locals in the past lived, learning ancient culture,which inspired party members’ patriotism and

raised their awareness of the need to create premium projects.

TR 5 e SO A SRR B B AR R N R TGS A Sk URE A A SE i i | TARIERSZ 4 R S
S NS RN Z 5 B URIEER

On the way to Wushi village, members of the Second Party Branch Committee presided over the “warm—up
activity "on the bus,taking the lead in telling how they joined the Party and how they feel about working for the
Party and so on. Later on,young party members actively participated in telling their own stories,in which the

vibes was lively.
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Following the docent’s lead,we walked into the quaint Wushi village. The ancient residential buildings here
are all built out of black volcanic stones, permeating an austere and elegant air,and is one of the ancient building
complex that is relatively well-preserved in our province. Wushi village enjoys a beautiful environment ecologi-
cally with luring scenery. There are bamboo paths,meandering and serene,green belts in some geometrical shape

in the garden,unique recreation squares,and well-arranged signposts,scenic spot signs,and trip route maps.

TEL AR 5, O 0 XU 37 04 T 2 élﬁf,/\%%l””*ﬂi'i*ﬁéﬁi DU [ A, F IR A S A
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In Wushi Village Square, facing the five—star red flag fluttering in the breeze, all members of the Bayong
Group Second Party Branch sang the national anthem,revisited the oath of joining the party,and once again expe-
rienced the sense of historical mission as a party member in a new era. Then,the Second Party Branch organized
all members to study the history of ancient residential buildings and the stories behind it,in order to get a grip of

where we are now at protecting ancient residential buildings,and to consider things on a philosophical level.

48 B 2 5 4 S B A 32 REARRIAD S i e SR A A8 A& 48 7 1A [ BRI v s SR A 7 UK J Y %%
WAL s BONE T AN R I AR A 27 | 362 XU T A8 s ORI I A8 RS M SCAL L s (R B T N5 A SR F 3t
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Traditional residential buildings contain distinguished philosophy and concise architectural and ecological
concepts, revealing the objective laws of the survival and development of buildings in different environments,
reflecting the spiritual and cultural concepts of philosophy ,aesthetics,customs,religions and beliefs in different
times, the connotation of harmonious coexistence between human and nature and harmony with neighbors. An-
cient residential buildings are rich in cultural value. Scarce and non-renewable, they are extremely precious
cultural and historical resources. In the process of urbanization,we should take a responsible attitude towards
history and future, fully realize the important historical significance of the protection of ancient residential cul-
ture, uphold the principle of combining protection and utilization, respect traditional architectural style and lo-

cals’ living habits, actively promote and inherit architectural culture with regional characteristics.
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We live in an era that is replete with various cultures,but we often ignore the potential influence of local
ancient cultures. The educational significance of visiting ancient residential buildings and learning ancient cul-
tures is to arouse our memory ,perception,respect,and admiration for our nation’s tradition,history,and cul-
ture, tell us to cherish the beautiful but hard—won life and carry forward the style of working hard and austerity.
What’s more,this visit also reminds us to arm our minds with General Secretary Xi Jinping’s thoughts on so-
cialism with Chinese characteristics for a new era,with which as guidance,we work based on reality,remain

true to our original aspiration,keep our mission firmly in mind and strive to be the vanguard of the times.

AW H G S, 58 BATZ S TIRZINEE WG 7RI Z E R 6 75 508
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Through this party day event, all party members learned a profound lesson,which cultivated our patriotism
and love for the party,strengthened cohesion and sense of belonging within the Second Branch Party,and in-
spired us to devote ourselves to the development of the enterprise and realize self—growth. Everyone has ex-
pressed that they would take more responsibility in future work,strictly control production and manufacturing

process, improve their skills and raise their awareness of quality,and contribute their own strength to the com-

pany’s development.
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High—Temperature Consolation for a Taste of Coolness,

Salute to Perseverance in the Scorching Sun.

B AF4%%E £ 4  Editor Shu Jiang

BiEg . “hNERAER, KBERX”
—FHRERXANHIERCAMEER

As the saying goes, Minor Heat is hot by itself, while it is e-
clipsed by the hottest Major Heat.

The hottest period of the year has made its grand appearance.
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Enduring high temperature and the burning Sun both are testing employees of Bayong Group persevering

on the front line. For caring the health of front-liners in the midst of the period of high temperature and solidly

implementing the task of heatstroke prevention and cooling down, on August 19th, Bayong Group carried out an

activity called “High—Temperature Consolation for a Taste of Coolness”, expressing bona fide gratitude towards

front-liners persevering in the middle of the period of high temperature and distributing beverage for preventing

heatstroke and cooling down to them.
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Beverage for Heatstroke Prevention and Cooling

Down to the Hands of Each Employee
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A Taste of Coolness to Employees on the

Front Line

>
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Consolations to Front—Liners, Let Con-
sideration From the Group for Front—

Liners Be Felt

They visited Bayong Prefabrication Plant, Dongyang Asphalt Mixing Plant,as well as construction sites of
various project departments,sending consolations to front—line construction workers,expressing their gratitude
to everyone for sticking to their posts during the high temperature period,meanwhile reminding everyone that
not only should they do their job well,but also pay attention to self—protection during high temperature and
heatwave ,arrange working hours reasonably,pay attention to the combination of work and rest,overcome high
temperature and heat,ensure order, put health and safety production first,and complete all tasks with quality
and quantity. The construction staff of Ba Yong expressed their gratitude to the group company for their care
and concern. They all expressed that they would enhance their sense of responsibility,stick to their posts and
work harder,advance project construction quickly and orderly on the premise of ensuring their own safety,and

complete the tasks with quality and quantity.
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Jin—Yi Central Avenue Fully Underway, Expected to be
Open to Traffic in 2023!

‘ W AFl%%E £ % Editor Shu Jiang
\

Bl LB 230k 718 H 25 B & 32 W Fe 4 SCrp s Rl 30 H AE 50 H Ak BE2E 47 1 B AT T
A i H IE IR A 2T R B B

The exciting moment has come! On August 25th,2020,the much-anticipated Jin—Yi Central Avenue pro-
ject had its grand commencement ceremony held in Tangya,a section of the project. The project has officially

entered its full-scale construction period.

A =
>

N

i':[l\t'\n
IEERAT

LUE T

U

A HZGE f]d[f\ﬂ'ﬁ‘k;}‘ﬁgiii%%

Xiumin Hong is Giving a Speech, the Deputy Director—General of the Provincial Transportation Department
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Panorama of Central Avenue Project Commencement Ceremony
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Xiumin Hong, the deputy director—general of the provincial transportation department,said Jinhua proac-

tively integrated itself into the provincial comprehensive transportation battle ,with the attitude of “build trans-
. o . . . .

port l()gelher and pay close attention to transportation and put forward bull(hng a national (‘,()mprehenslve

transportation hub featuring the brand “Jin” with resolute determination.
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A Photo of the Bayong Group
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1. A Glance of the Project

P T 4 P RGBS 235 B S AR B, 24K 231 A B R F XS EHKE M AT 5%
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It is said that,Jin—Yi Central Avenue, which is the Jindong section of National Highway 235,is 23.1 km
long and stretches from Yiwu Guomao Avenue (second phase)to the East Second Ring Road in downtown. It’s
designed based on the standard of first—tier highway with functions of an urban road,with a intended travelling
speed of 100 kilometers per hour,a 42—meter—wide standard roadbed and two—-way eight lanes, and an estimat-
ed investment of 5.953 billion yuan. It’s defined a “toll-free highway”between Jinhua and Yiwu,and a“arterial
project’for improving traffic quality and expanding traffic capacity in Jinhua—Yiwu metropolitan area. The pro-

ject is expected to be open to traffic in October 2023.

235EEERRBEEREIERITE

b2 Voif E

AEL P RRELZEA
Map of Jin—Yi Central Avenue

235 EIEE AL B T A TR E S AU VLI L8 W A AR A, & Xk
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National Highway 235 has its beginning in Xinyi,Jiangsu Province,and ends in Haifeng, Guangdong
Province, from north to south stretching across Jiangsu Province,Anhui Province,Zhejiang Province,Fujian
Province and Guangdong Province. The commencement of Jin—Yi Central Avenue will tremendously propel
Jinhua’s integration into the regional integration development in the Yangtze River Delta and other such na-
tional strategies,and“one circle ,one belt,one road,one channel”policy of the Greater Bay Area and other such

provincial strategies.
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The project is designed by CCCC Highway Consultants CO.,Ltd,with the orientation of designing Jinhua’s
tiptop road with the functions of an urban road taken into account,and introduced with the designing concept of
a smart road. 23.1 km long in total,the main trunk is designed according to the standard of a first—tier two—way
eight—lane highway.With an intended travelling speed of 100 kilometers per hour,once completed,the time—
space distance from Jinhua to Yiwu can be shortened by a half,achieving a 20-minute point—to—point trip.
There are 6 inter—changes, 1 highway service station, 1 highway maintenance management station and 1 high-

way monitoring sub—center along the way.

FIURT, < H8 TE 7R b g 15 A TR o 0 0 2 S 40 A 3 Tl DR g 00 | <5 SC v e T A7 Sy 4 7l IX B
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At present, Jinhua is speeding up the construction of urban expressway network with “five horizontals, five
verticals and two rings”as the skeleton. Jin—Yi Central Avenue,as the most strategic expressway in the Jinhua—
Yiwu metropolitan area,is an important carrier to accelerate Jin—Yi’s co—urbanization,to make real half—an—
hour commute of vehicles and logistics between Jinhua and Yiwu,and to promote the integration and develop-
ment of Jin—Yi,which plays a leading role in effectively improving the competitiveness of the Jin—Yi core area,
optimizing spatial layout and promoting industrial agglomeration. Once the project’s completed,the time—space
distance between Jinhua and Yiwu can be shortened by a half,the goal of a 20—minute point—to—point trip will

be reached,and residents of the two places will in reality usher in the era of“one and the same city”.

<
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A Bird’s eye —view of the inter-
connected shops on Jin—Yi Central

Avenue
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2. Overview of the Segment

/KR A 28 TT-01 Fri s 67 T 4 A X 22 BURT A M e sS4 G235 BB L B KOS HES N K6+
060, B4k 4K 6.06km . ThrE T 7.23 4276, 71 %1 T4 852 H I K (28 ™~ H ), B TRAT ] 24 4~ A TR R
B HAR S TI0WOR B 90 70 M UL E (B .

Constructed by the Bayong Group, TJ-01 has its starting point in the eastern side of Anli Village,Jindong
District, with the terminal pile number K6+060,which adjoined Yiwu section of G235 (National Highway 235),
and is 6.06 km long. Bid—winning Contractual price is 723 million yuan,intended construction duration: 852
calendar days (28 months), with a defect liability period of 24 months. Project quality objectives: acceptance

assessment of no less than 90 points (qualified).

FETAENE NBIZIES N 220 KO+057.181 (AL 28 S AR A %< ), 47 i KO-067.819 (% 38
P AP A% B ) — K6+060, EL B LY 6.06 2 LG N B AR 10 55 TR 9 5 1 56 B B 4 553 4 39 ok 3
1652 R ARME I R AE TTAT: A5 Be T2 S50 W) 60 45 45 M 3887.5m/1 JE (FEWURE KM ), KA 231.6 K/1
(BB R 6 4 B AR, v /INKE 93my/2 86, WA 3 38 SEE G 1 3E , Bl Sr 38 2 Ab (VI B A A VL EGE )
Horr (1) ZEMURERAF (24 K 3887.5m), iR &S H R AT FC A i) T 22 BIR & 42, 70m S AR 0 32 R 1
IR AL A SR, 50m BRI 2R A IR AL A 6] S5 5 (2) R PRAK B% 43 B A (R R 42K 231.6m) , 4544 %
FHBRGE 2 B4R R A TN, SR BE £ T %%, 60m 15 A2 A7 52 R 742 B THT L 8 i 240 %2, 25m Fl 30m 15 72 R H]
TR SR EE+ T 3 (3) I EAZTT 14 7 m?, 20T BOR A A2 T 15.6 1 m®, B RIS 40 7 m?,

For the main work, pile number of left KO+057.181 (excluding junction piers and telescopic devices) ,pile
number of right KO-067.819 (with junction piers and telescopic devices)— terminal pile number of K6+060,
completion of sub—grades and culverts of the main trunk (about 6.06 km) , restoration within defect liability peri-
od and maintenance within warranty period. Among the main structures of this section are:1 super—large bridge,
3887.5m long (Xiaoshun Bridge),1 large bridge,231.6m long (Inter—city Railway—Separated Bridge),2 small
and medium bridges,93m long, 3 bridge culverts, 1 channel culvert,?2 inter-changes (Pukou Inter—change and
Jinyanjiang Inter—-change ). Among them: (1)Xiaoshun super—large bridge (with a length of 3887.5m) ,whose su-
perstructures is assembled with prefabricated T beams, steel composite beams; 70 m span bridges, constructed
with steel—concrete composite continuous beams,50m span bridges, steel—concrete composite simply—supported
beams; (2)For Inter—city Railway—Separated Bridge (231.6m long), cast—in—place continuous box girders and
pre —stressed concrete T beams are used in the superstructures;in the construction of 60m cross —section
bridges , cast—in—place continuous box girders and pre—stressed concrete T beams are used, true to the kinds of
25m and 30m; (3)Sub-grade excavation would be 140000 m?®, and 156,000 m® for river, canal and road alter-

ations, 490000m’ for sub—grade filling.
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Contract—Signing Ceremony
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3. Updates of the Preliminary Work
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Upon reception of the notice of winning the bid on August 17th,the company has been proactively prepar-
ing numerous preliminary work. In view of the characteristics of the project,the company has organized a spe-
cial conference to determine the basic outline of the project,deployed bridge—based project management team
with construction experience ,meanwhile ,surveyed the whole line of this section,selected the initial location of
temporary land—use,and kept in close contact with the headquarter,supervision office and local requisition and

relocation department.

9 A 9 H,235 [l 4 4% WL B 0605 BE TR + 8t T4 [RR ) B A T 2 2 A e i g 8 4 ] 515 451
AT, TR R T AN R R SO 5 A T AR TT T A AR SO it T R LA ]
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On September 9th, the construction contract negotiation and contract—signing ceremony of Anli(of Jindong)
to Loudian section of National Highway 235 was held in conference room 515 of City Exchange Group. Wenhui
Lou,the deputy—general manager of City Exchange Group and general manager of Construction Management
Company,signed documents of contract negotiation and entered into general construction contract with each
bidder. At the meeting, relevant personnel of the headquarter read out the contents of the contract negotiations,
and elaborated separately from contract duration,advance payment for commencement,manners of payment,

payment and use of special funds for safety,and performance of the major management personnel of the pro-
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ject, which was ultimately agreed by all. The ceremony means legal relationships between Party A and Party B
in construction have officially been established, which marks the substantive stage of the project,Anli (of Jin-

dong) to Loudian section of National Highway 235.

IR LA U8 29 A SL RS I 1 S e 200 3 A 3 PR LR R N B B4 1 3 ) 5 B 3
Bl T 25K s FEo R AT A B AL RS Brop e i T 21 202 HE | 2 B0 AT A B 9 25 T T AR
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Bayong Group will take this contract—signing ceremony as an opportunity, with bona fides and the attitude
of cooperation,establishes an efficient and smooth cooperation mechanism to ensure personnel and equipment
meet the requirements of the contract and the construction site ;give carte blanche to its own advantages,devote
itself to the project with meticulous and scientific construction arrangements ;make real construction objectives
on time with satisfying quality ,work to build projects of quality,ensure premium construction projects in city—
level ,strive to create premium construction projects in the provincial scale,and hand in a satisfactory paper

sheet on behalf of Jinhua’s residents.

FI AT H A8 C 2 58 ) 1 300 B AR gk A0 =4 b g st A e ik F B TR AR T R, SR o# T
B 3w o0 TR R o3 RN S M T A AN IE AR R R SR AT

At present, the project department has completed selecting location for the project site and three central-

’ A te] A
ized sites, and reported the preliminary plan of the temporary construction. Re—survey of the traverse point,
compilation of O# list,division of the sub-sections and implementation of the construction organization design

are in full swing.
L
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Yuguang Xu, Director of the Board, Showed Up and Signed the Construction Contract
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The Governor of Gambella of Ethiopia inspected the Lare Project

‘ W EFRTEAR Z%4K  Zhibin Lan,International Department
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BLLLR A H 9 R The Governver of Gambella,the Third one from the Left

At 2:30 pm local time on September 17th in Ethiopia Mr. THAKUEY JOK ROM, acting governor of
Gambella, and Mr. ALTASEB, chief officer of the Treb Camp of the Western Military Region in Gambella, in-
spected the company’s Ethiopian Lare project, having in—depth discussions and exchanging ideas with the
project management personnel on construction preparations during dry seasons and project securities during
monsoon seasons. The inspection coincided with the 2013 New Year on the Ethiopian lunar calendar, in which
Mr. THAKUEY JOK ROM and Mr. ALTASEB extended New Year’s greetings to the Ethiopian employees on

the front line of the project.
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It is currently in the rainy season in Ethiopia. Mr. THAKUEY JOK ROM, Mr. ALTASEB and their team
had a profound understanding of the project’s construction arrangements in the rainy season,and construction
preparations , project securities and other issues in the dry season after inspecting respectively the main camp of
the project,the construction access road of the section K15+820-K18+680,and the southern bank of the Baro
River. According to the work deployment of the company and the arrangements of the project department,dur-
ing the rainy season,the construction of gravel yard at section —29KM is currently underway ;the installation
and debugging of the stone crusher is nearing completion,trialed operation of which can be carried out at a lat-
er date ;the construction of office and dormitory for Chinese employees in the sub—camp,as well as accommo-
dations for local laborers have been completed, and relevant personnel can move in at a later date. At the same
time , selection of sub—contractor for blasting at the gravel yard and contract negotiation have been completed,
and contract-signing and on—site construction arrangements can be carried out after the head office’s approval.
The construction of the supervision camp has basically been completed ,and the installation of furniture in office
has been partially completed. After all the furniture is installed,the supervision camp can be delivered to the
supervision unit at a later date. At present,the first batch of construction materials for steel trestle and machin-
ery have been delivered to the site,and the crawler crane and the second batch of materials will soon be trans-
ported from the port of Djibouti. Meanwhile,the setting—out of the 1# pier of steel trestle has been completed,
and after the crawler crane being transported to and assembled on the site,the steel trestle can be erected. In
view of the characteristics of the project,the project department’s proposed existing road treatment for section
K1+360-K15+820 (existing road treatment and sub—grade treatment for flooded section in rainy season for sec-
tion K5+320-K15+820)and sub-grade treatment for flooded section in rainy season for K15+820-18+680,and
submitted drafts of the two plans to the supervisor and the National Roads Authority of Ethiopia for approval.
The overall idea of the proposed plan has been approved by the superior department,and the final version can

be submitted after the plan is revised.
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A Seminar on the Lare Project
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Mr. THAKUEY JOK ROM and Mr. ALTASEB fully recognized the current effort of the project department
and the follow—up construction plan,and expressed strong interest in the erection of steel trestle over the Baro
River,with the hope that we can implement relevant work in accordance with the established work plan and
goals. At the same time,in response to the earlier requirements of the project department that relevant troops of
the Western Military Region of Ethiopia can carry out security mission on the project camp and the Baro River
steel trestle, Mr. ALTASEB agreed to send personnel to carry out related security work according to the specif-

ic requirements of the project department.
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Ethiopia is a symbol of freedom in the struggle against colonialism in Africa and a pioneer of pan-—
Africanism. This year marks the 50th anniversary of the establishment of diplomatic relations between China
and Ethiopia. The long—term good relationship between both sides is in line with the aspirations and interests
of the peoples of the two sides. With jointly efforts of the two sides,China—FEthiopian relations will surely
reach new heights,which creates a brighter future for the peoples of both sides. All personnel of the project
department are confident and determined to actively participate in the construction of the “21st Century Mar-
itime Silk Road”,overcome all difficulties,play their part in the construction of the project,and present with

gifts the 50th anniversary of the establishment of diplomatic relations between China and Ethiopia.

AMNKE 5B 4 A R AT H %8546 T3 %)

On-SiteDiscussionsAboutProjectImplementationBetweentheGovernorandProjectManagers
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Assessment is all About Discovering Problems

EREA—MEEFR, MEIHEBREREASEAER, EREELAED, K HBRHE,
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As a means of management, assessment plays a guiding role in the strategic development of
enterprises. Assessment concentrates on discovering problems, finding solutions and planning the
following steps. Through implementation of differential evaluation, establishment of an effective
assessment management system and enhancement of employees’ mode of behavior, it spurs em-
ployees to be innovative, so as to continuously tap their potential, and enhances enterprises’ value,

creating benefits, ultimately achieves the goal of win—win between enterprises and employees.

Meanwhile, as the mirror of corporate culture establishment, a good assessment mechanism
can modify and enhance an enterprise’s mode of management. Since establishing an enterprise’s
culture, which is arduous, prolonged, systematic and complicated, requires respecting science, do-
ing things step by step and normalizing management, therefore, the best way to assess is to trans-
form an enterprise’s cultural ethos into tangible assessment mechanism and mode of behavior, so
as to improve an enterprise’s core competitiveness and stimulate it to enhance its own system,

making progress along the way.
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